economy, thus fostering increased trade
in the region.

Selection of future Europe projects will
be based on a more focused group of
sectors for each country. In Ukraine, the
enterprise developement in
manufacturing and engineering sectors
will be given priority.

Other critical sectors, particularly
those with previously successful pro-
jects, will not be ruled out (environmen-
tal protection in Ukraine, for instance).
In general, however, a closer alignment
with Canadian interests and expertise
will be favoured. For example, Canada is
well-equipped to offer assistance in
aspects of agricultural production, such
as food processing and storage
techniques, that can help Ukraine capi-
talized on its rich agricultural potential.

UKRAINIAN OPPORTUNITIES

Since the start of CESO’s Europe
program in 1990, over 600 organisations
and companies from numerous sectors
have received assistance in areas such
as management training, marketing,
business planning, quality-control and
human resource development.

In Ukraine alone, CESO projects have
assisted over 30 clients in the past two
years, including many small businesses
who have received management training
and restructuring advice on all levels. As
market reforms in this country are about
to gain real momentum, particularly since
President Kuchma reached agreement
with the IMF, business advisory
programs such as CESO’s are more
crucial than ever in supporting a difficult
economic transformation.

With the Canadian government
showing an increasing interest in
fostering economic ties with Ukraine,
CESO’s move to induce business
linkages to its program comes at an
opportune moment. Claire Bonell, Vice-
President of CESO International Services,
explained that CESO’s presence in
Ukraine and other new market
economies "will continue to bring
significant benefits through advisory
projects. At the same time, we want to
enhance our program by actively
encouraging economic cooperation with
Canadian companies”.

"Business Linkages" is not a new idea
to CESO, given that advisors often return
from projects with recommendations for
corporate cooperation. For example, in

1994 a CESO adviser assisted Shans
Ltd., a Ukrainian manufacturer of steam
broiler surface elements, with budget
planning and quality control. He also
suggested a potential joint venture with
an Ontario company, but lack of
adequate back-up in the past has made
laying the actual groundwork for such
ventures extremely difficult.

As part of its overall strategy, CESO
also plans to pursue more "reverse"
projects, in which managers from client
companies visit Canada. Enough clients
in Europe have adequately stable
management that CESO hopes to
undertake as many as 25 reverse
projects per year. Repeat assistance to
the same clients, aimed to foster a more
comprehensive and long-term impact on
individual companies, in another area in
which CESO plans to expand.

CESO’s revised program strategy for

Europe was the chief topic at a
November conference in Warsaw,
Poland, that brought together CESO
senior management, including president
Dan Haggetry, Resident Representatives
from 12 countries, delegates from the
Bureau of Assistance to Central and
Eastern Europe (CESO’s sponsor for this
program) as well as various trade
commissioners.

For additional information on CESO
and its activities, contact Kate Dillon or
Wirek Gotowski at CESO in Toronto,
Canada (416) 961-2376.

OVER 200 TYPES OF SERVICES & GOODS
ol

1 - 4 weeks

97 Six Point Road, Toronto, ON. M8Z 2X3
Iel 1 4]6 236 2032

T0 UKRAINE Overseas Air

5 - 9 weeks |Goods, Humanitorion Aid,

IllAlIE IISSIA

TO DOOR SERVIC

- setting up joint ventures;
- mediating and arranging contracts;
- arranging import and export operations;

RELARS - Hlllll"l

BUSINESS VﬁN!’URH IN UKRAINE

UKRAINE'S POPULATION OF 52 MILLION IS WAITING

THIS IS HOW WE WII.I. HELP YOU:

MEEST offers a full range of business consulting services in Ukraine
and we can assist you with:

- customs formalities;

- advertising and marketing your producte

- finding trustworthy business partners;

fax: 1-416-236-2110

& Ocean Shipments of
Commercial & Indusirial

Personal Effects & Autos
confainer lood shipments &5 AND BELARUS

and services.

TRAVEL TO UKRAINE FOR BUSINESS AND PLEASURE

MIST TRAVEL37 s toat &, Toronko, ON, M1 2
el.:(416)236-7881 Fax: (416)236-2110

We provide the fullest range of business

travel services in Ukraine including:
translation & secretarial services;
office & meeting room rentals; 4
access to computers, fax machines & photocopiers

The most reliable Visa service available
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